CONG TY CO PHAN BE TONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
LY TAM THU bUC Déce 1ap — Tu do — Hanh phic

DU TH A 0 TP Ho Chi Minh, ngéy 28 thang 5 ném 2020

"3BAO CAO CUA HQI DPONG QUAN TR]
3 '(-}{F\Al PAI HOI PONG CO PONG THUONG NIEN 2020

* | Quy vi Dai biéu
| >/ Quy vi co ddng Cong ty CP BTLT Thii Dire

Thay mat doan chu tich Dai hoi, toi xin bdo céo két qua hoat dong san Xuét
kinh doanh va dau tu trong nam 2Q19 va du kién ké hoach san xuat kinh doanh va
dau tu nam 2020 cua cong ty co phan bé tong ly tam Thu Duce (TDC).

PHAN I:
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019:

I. CONG TAC SAN XUAT KINH DOANH:

1. Piic diém tinh hinh: , A
Trong nam 2019, TDC da dua nha may Bén Cat vao hoat dong san xuat séi/r'jf;:-‘

CON

phim song song v&i nha may cii & quan 9, thanh phé H6 Chi Minh do d6 dap ing, o TC(%‘
\ A 9 R 5 r \ II . ; l

duoc yéu cau cung cap san pham cta khach hang; ";‘;5'-. THD
\ \J‘ \ B 19

Hau hét may moc, thiét bj ciia nha may quan 9 da qué cii, thuong xuyén huzz‘“\\‘;f._f;\_\_\_:
hong, mat bang nha may qua chat hep, khong du dién tich chira san pham da anh e L
hudng rét 1on dén cong tic san xuat, cong ty da tén rat nhidu chi phi, thoi gian dé
stra chira, khic phuc;

Tinh hinh thiéu hut lao dong truc tiép da gay kho khan cho viéc dam bao tién
dd giao hang cia cong ty do dac thu cua nganh san xuat Bé tong la lao dong ning
nhoc nén kho thu hit nguoi lao dong du thu nhédp clia cong nhan truc tiép khong
phai qué thdp so véi mit bing chung;

Thi truong coc va tru dién BTLT dang c6 su canh tranh quyét lit gitra cac nha
cung cap. Pac biét, trong nim 2019 nhiéu nha may cé cong suét 16n voi trang thiét
bi hién dai da hoan thanh xdy dung va dua vao hoat dong da gdy ap luc trén thi
truong coc BTLT.

2. Hoat ddng san xuét tai Cong ty:

Hoat dong san xuét ctia cong ty van duoc duy tri tbt, dap ung céc yéu cau vé
tién do va khdi luong cua khach hang,

Chét luong san pham duogc kiém tra nghiém ngit, san pham san xuét ludn dat
chit luong. Cong ty dang thuc hién t6t hé thong kiém tra, kiém soat chit lugng san
phim nham gitt 6n dinh chét lugng san pham va tiép tuc cai tién dé khong ngimg
nang cao chét luong san pham;

Cong tac vé sinh moi truong va ATLD dugc quan tam, cong ty thuong xuyén
kiém tra, nhic nhé va dd c6 nhiéu chuyén bién t6t. Tuy nhién do mat bang nha may

Bdo cdo DHDCD thirong nién 2020 - TDC Trang 1



quan 9 qua chat hep, mdy mac cii nén viée anh huéng dén sirc khoe ctia cong nhan
va ngudi dan chung quanh nha may la khong thé tranh khoi (chi véu 1a tiéng o,
bui, ...)

Trong nam 2019, cong ty dd xdy dung xong Bén thiy néi dia phuc vu bdc do,
van chuyén san phém, vat tu bang duong thiy gop phan giam gia thanh san phém.
Cong ty ciing da dua 10 hoi dbt bing triu vao hoat déng tai nha may quan 9;

3. Cong tac ban hang va tinh hinh tiéu thu san pham:

Cong ty dang c6 thun loi trong cong tac tiéu thu céc loai tru dién BTLT, ciu
kién bé tong duc sin do c¢6 nhing khach hang truyén théng 1a cac cong ty Dién luc,
cac don vi thi céng trong nganh Xay lap dién, cac chli dau tu. C6 thoi diém khéng
du dap ting nhu cdu cia khéch hang.

Trong nam 2019, ¢dng ty d3 cung cép sb luong 1on coc BTLT cho cac du 4n
Ning lugng mat trod, do dé da gép phin ning cao san luong va doanh thu;

Tuy nhién do 4p luc canh tranh trén thi trudng ngay cang gay gat, cong ty can
ddy manh cong tac thi trudng nhiam tiéu thu san phm tét hon.

4. Cong tac trich lip dw phong va thu hdi cdng no:

Phin 16n cong no khé doi di duoc cong ty trich 14p du phong rii ro. Trong
ndm 2019 cong ty da trich 14p du phong theo ding quy dinh nhu sau:

- Trich 1ap no kho doi: 0,4 ty ddng (trong d6 céng ty BTLT Vinaincon
Hai Duong 13 0,25 ty dong)

- Trich lap du phong déu tu tai chinh: 0,6 ty dong (cong ty BTLT
Vinaincon Héi Duong)

- Hoan nhdp bao hanh céng trinh: 0,4 ty ddng (cong ty Hong Nam)

- Trich lap du phong bao hanh san pham: 4 ty

Céng tac thu hoi cdng no khé doi dang duge tiép tuc thuc hién, Cong ty dang
thue hién nhiéu bién phap thu hdi ng nhu: lién hé vai khach hang dé truc tiép thu
hoi cong no, khoi kién ra téa én, ky hgp dong thué céc céng ty ddi no chuyén
nghiép dé thuc hién thu ng. Céng ty khoi kién va thing kién dbi véi cong ty
VINASHIN, tuy nhién viéc thu hdi no rat khé khin do cac con ng khong con tai san
hodc khong con hoat dong;

Pdi voi khoan ng céng ty clia cong ty SOPEWACO, cong ty di tiép tuc gdi
don cho Chi cuc thi hanh an huyén Nhon Trach dé nghi tiép tuc thuc hién cong tac
thu hoi cong ng theo quyét dinh ciia Toa an. Tuy nhién hién nay coéng ty nay da lam
thi tyc phé san va theo yéu cau ctia Toa 4n, cong ty da cung cip toan bd hd so lién
quan dén khoan no dé xu ly.

5. Cac hoat dong khac:

Cong ty di 6 chirc Pai hoi dong c¢b dong thudng nién nam 2019 vao ngay
26/4/2019 va Hoi nghi Nguoi lao dong ndm 2019 vao thang 10/2019,

Tham gia cac phong trao dén on dap nghia tai dia phuong, tng ho ddng bao bi
18 lut tai mién Trung, cac hoat dong thé thao trong cong ty,...
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Hoan thanh viée chi tra c6 tire ndm 2019 véi s6 tien la: 12.824.582.000 déng
(20% von diéu 1¢)

Cong ty da thuc hién nghiém tic cdng tac cong bo théng tin, cép nhat kip thoi
cac thong tin trén san chimg khoan UpCOM.

T6 chirc tét cac hoat dong san xuét tai nha may moi Bén Cat. Hién nay nha
may dang hoat dong bn dinh, dat cong sudt thiét ké;

Thue hién viée tiét kiém chi phi trong san xuét kinh doanh, giam gia thanh san
xuat, Pau nam nam 2019, Céng ty da dua 16 hoi dbt bang nguyén liéu 1a trau cong
suét 5 tAn hoi/gid vao hoat dong tai nha méy quéin 9 da gop phan gidm 6 nhidm moi
truedong va giam chi phi san xuét.

I KET QUA SAN XUAT KINH DOANH NAM 2019:

cumts | vovw | e T T T N
Doanh thu Ty dong 340.000 317.684 9344
Nop ngén sach Ty dong 13.431 22.236 163.56
Loi nhuan trude thué | 75 ddng 26.250 32.426 123.33
Loi nhudn sau thué Ty déng 21.000 27.087 128.99
TV sudt lgi nhuan/VDL % 32.74 42,23 128.99
Pau (v XDCB 1y dong 6.970 9.622 138.05
Mua sdm, stra chita thid 7y ang 7.300 8.615 118.01
Quy tién luong 1y déng 62.500 58.423 93.48
Lao ddng binh quan | Nguoi 380 337 88.68
Thu nhép binh quan  |Tra/thding 13.706 14.447 105.40

1. DU KIEN PHAN PHOI LOI NHUAN, CHIA CO TUC NAM 2019:

Véi két qua SXKD dat duge nam 2019. HPQT dé nghj phan phdi lgi nhun va chia
¢d tire nam 2019 nhu sau:

STT Chi tiéu PV S6 tién Ghi chu
1 [Vén diéu 18 d 64,141,000,000
2 |Lgi nhuén trude thué d 32,425,784,145
3 |Thué TNDN d 5,337,901,928
4 |Loi nhugn sau thué d 27,087,882,217
5 |Loi nhuan 2018 chuyén sang d 11,178,164,495
6 |Loi nhuan sau thué dung dé phén phéi d 38,266,046,712
7 |1y suét loi nhudn /Vén didu 18 (%) % 59.66
8 [Du kién chi tra b tic (40 % VDL) 40% 25,649,164,000
9 |Logi nhudn con lai (trich Idp cde qup) d 12,616,882,712

Quy khen thudng d 2,500,000,000
_ Quy phuc loi d 1,000,000,000
~ Thudng HPQT, BKS, BDH d 900,000,000
~ Loi nhuén chua phén phéi d 8,216,882,712
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IV. CONG TAC MUA SAM SUA CHUA THIET BL PAU TU XAY DUNG CO BAN:

Trong ndm 2019, TDC da thuc hién viée sta chita, mot sb méay moéc thiét bi ¢l va
mua sam bé sung mot sb thiét bi, may mée dé phuc vu san xuat; xay dung hoan thién
mét s6 hang muc do dang cta du an nha may Bén Cat, trang bi may moc cho xudng
co khi nha may Bén Cat, bd sung khudn coc va khudn try dién cdc loai,... Cu thé nhu
sau:

1. Cong tic Dau tu xiy dyng co ban:

. . | Kéhoach |Thwe hién .
Noi dung Don vi 2019 2019 Ghi chu
Thi cng Bén thily ndi dia NM Bén Cat Tr.d 6,500 5,963
Thi cong b ke chong sat [& Bén thiy noi dia 1r.d - 3,308
H¢ théng PCCC (b6 sung son chdng chiy) Tr.d - 351
Sira chita nha xudng quan 9 (mai tén, nén,..) Ird 800 - |Chuyén sang 2020
Téng cong 7,300 9,622
2. Céng tac sita chita, mua siim thiét bi, may moc:
Ngi dung bV KH2019| TH?2019 Ghi cha

1. Nha may quéin 9 4,020 5,085
Dai tu gidn quay Tr.d 180 240
Sta chita dai tu cAu tryc Tr.d 180 230
Mua Pa ling ST fr.d 240 890 |5 b0
Mua Ro to, mam thing Pa lang 5T Tr.d 531 |30 chiée
Ddng co Palang 5T Ir.d - 124 {4 chiée
Stra chita tram trdén 45m3 Tr.d 500 300
Stra chita khudn cfii Tr.d 320 - Chayén 2020
Mua khudn try 6,5-14m Tr.d 1,600 2,338 |t 8.3m 10
Mua khudn coc (D300-400) Tr.d 600 = {Chuyén sang 2020
Gia cong ché tao khudn tru 22m (2 cai) Tr.d 400 209 {01 cdi
Gia cong ban xa thép UST Tr.d 5101 cai
Gia cong ché tao khudn try 18m Tr.d - 172 |01 cai

2. Nha may Bén Cat Tr.d 2,950 3,530
Mua Pa ling 10 tin Trd 600 290 |01 bo
Mua Ro to, mém thing Pa ling 10T Tr.d 230 104 |04 g
Mua phu ting thay thé TX-TF Tr.d 200 - |cryén 2020
Mua phy ting thay thé tram trén 75m3 Ir.d 200 - |Chuyén 2020
Mua phu tiing may han nong thép Tr.d 320 - |Chuyen 2020
Mua may cit thépt Chén diu thép (VN) Tr.d 1,400 1,578 |01 b + béun xa
Mua may tién (stra chita khudn) ird - 697 |2 cai
Mua may €p thiy lue Tr.d - 182 |7 cdi
Mua may khoan Tr.d - 108 |2 edi
May cat thép Tr.d - 67 |1 cai
May cudn tén 10 -151y Tr.d - 110 |1 edi
Hé théng dim chay nha xudng Bén Cat Tr.d - 238 |2 cdi
Gia cong xe chd san phim bén thiy néi dia Tr.d - 156 12 ci
Cang: 6,970 8,015
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V. THU LAO HPQT & BAN KIEM SOAT:
Cong ty da thuc hién chi tra thu lao cho HPQT va BKS trong nam 2019 nhu sau:

STT Chire danh S6 ngwoi Sb tién Sé thang Tong cong

1 |Chut tich HDQT 1 5,000,000 12 60,000,000
2 |{Thanh vién HBQ'T 4 4,000,000 12 192.000,000
3 |Thu ky HDBQT 1 2,000,000 12 24,000,000
4  |Trudong ban Kiém sodat 1 3,000,000 12 36,000,000
5 | Thanh vién ban Kiém so4t 2 2,000,000 12 48.000,000

Téng cong 360,000,000

PHANII:;

KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2020;
I. PAC PIEM TINH HINH:

- Nam 2020, thi truong xdy dung giam sat, nhidu céng trinh phai ngung thi
cbng, cac du an Nang lugng mit trdi dang cho chu truong cuia Chinh phi nén chua
trién khai, do d6 phén nao da anh huong dén viée tiéu thy san pham cta TDC;

- Sy canh tranh khdc liét trén thi trudong Coc BTLT do nhiéu nha may 16n, hién
dai da dua vao hoat dong;

- Trong nganh dién do cht trudng ngdm héa ludi dién Trung ha thé nén viée tidu
thu tru dién cac loai giam sut nhiéu;

- Tuy nhién nh¢ viée dua 2 nha may vao san xuft, TDC c¢é thudn lgi hon trong
viéc dam bao tién d6 cung cap san phim cho khach hang, dam bao giao sé luong san
phém [6n trong thi gian ngén nén kha nang tiép cin khach hang tét hon;

- Dic biét dich bénh COVID-19 di anh huéng rat 16n dén tinh hinh san xuét
kinh doanh cta cong ty, nhiéu khach hang da tam ngung, gian tién do thuc hién va
tham chi ¢6 khéch hang di hay hop dong da ky v&i TDC, trong thang 4/2020 va hién

nay TDC dd gidm san lugng san xuét, chi san xudt | ca/ngays,...

II. MOT SO CHI TIEU TRONG KE HOACH SXKD NAM 2020

Chi tiéu Don vi TH 2019 KH 2020 KI;IOZI(;Z((LTJ;F[‘[ GHI CHU
Doanh thu Ty dong 317.684 300.000 94.43
Loi nhuén sau thué Ty déng 277.087 22.000 8§1.22
Ty sudt loi nhudn/VDL % 42.23 34.30 81.22
Diu tu XDCB Ty ding 9.622 5.200 54.04
Mua sdm, stra chita thiét b Ty dong 8.881 12.580 141.65
Quy§ tién luong Ty déng 58.423 55.255 94.58
Lao dong binh quéan Ngueoi 337 330 97.92
Thu nhép binh quéan Trd/thing 14.447 13.953 96.58
Chia cd tic % 40% 20% 50.00
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KE HOACH SAN XUAT SAN PHAM NAM 2020:

STT Loai sin pham Pon vi| Thue hién 2019 | Kéhoach 2020 [Ty 1¢ %
] | Cau kién bé tong duc sén Cai 31,140 30,000 96.34
2 | Tru BTLT cac loai Tru 83,376 55,000 65.97
3 Coc BTLT cac loai Coc 53,918 65,000 120.55

1. K HOACH PAU TU XAY DUNG, MUA SAM, SUA CHUA THIET BE NAM 2020:

Hién nay hau hét céc thiét bi tai nha may quan 9 di qua cfi, dd dd duoc
thudng xuyén bao trl, stra chita nhung van hu héng vi da st dung qué lau, &nh
huéng dén san xuét cua cong ty. Nhim tn dung mat béng sén xudt tai nha may
quan 9, TDC dé nghi Pai hoi dong co dong chép thun viée tiép tuc dlu tu, mua
sim bo sung, thay thé mot sb thiét bi da qua cli nham phuc vu 16t cdng tac san xudl
(CHi tron bé tong, May han nong thép, gian quay, palang céu truc, nha xudng, mua
sim khuén tru va coc cac loai,... ) va giao HDQT cong ty va Ban diéu hanh td chic
trién khai thuc hién.

Tai nha may Bén Cat, céng ty di x4y dung xong Bén thiiy ndi dia va hé théng
bang tai van chuyén cat, da vao cac kho chita. Tuy nhién do chua c6 xe céu nén
hién nay phai thué ngoai do dé gip khé khin va khéng chi dong trong viée bde do
vét tu: san phdm. Coéng ty ¢in thuc hién viée mua sdm, trang bi bd sung mot sb thiét
bi, may moc; x4y dung, cai tao mit bing nha may dé phuc vu san xuét cia cong ty.
Cu thé nhu sau:

1. Ke hoach mua sim, sira chira thiét bi mayv méc nam 2020:

Noi dung pV | SL Pon gia Thénh tién | Ghi chit

Mua Pa lang 10T (NM Bén Cat) Cai | 2 330,000,000 660,000,000

Mua khudn coe D300-16m Cai | 10 125,000,000 1,250,000,000

Mua khuén D350-16m Cai | 5 130,000,000 650,000,000

Mua khuén coc D400-16m Cai | 10 140,000,000 1,400,000,000

Mua phu ting thay thé thiét bj NM BC 720,000,000 720,000,000 k17 2019
Mua khudn try 8,5m - D140mm Cai | 20 80,000,000 1,600,000,000 (v 0.9
Mua cdi trdn BT 45m3 thay thé Tram B] Bd | 1,800,000,000 1,800,000,000 [nM 0.9
Mua mdy han nong thép Tru dién Bo | 1 1,600,000,000 1,600,000,000 [Ni1 Q.9
Mua xe ning hing 5 tin (xe cii) xe | 1 500,000,000 500,000,000 {nM Q.9
Mua may ép mau bé tdng NM Bén Cat | Cai | 1 300,000,000 300,000,000 |NM BC
Mua xe cdu 40T béc cat da 1én bing tai (xe cli) | Xe | 800,000,000 800,000,000 |NM BC
Mua xe cau 60T cau SP xudng xa lan (xe cii) xe | 1 1,300,000,000 1,300,000,000 |¥M BC
Téng cng: 12,580,000,000

2. Ké hoach diu tw xay dung c¢o ban nam 2020:
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Noi dung SL Don gia Thanh tién Ghi chu
Xay dung nha xuong Bén Cat (GB2) | 2,000,000,000 2,000,000,000 | DA BC
Lip dit hé thong bang tai c4t d4 Bén Cat 1 1,200,000,000 | 1,200,000,000 | DA BC
Lip dit hé thong sang riacat 4 Bén Cat | | 800,000,000 800,000,000 | DA BC
Sta chita duong ndi bo (dudng chd lin) ] 400,000,000 400,000,000 | MM BC
Stra chita nhd xudng quin 9 (thay ma, nén,...) I 800,000,000 800,000,000 | k#2019
Tong cong: 5,200,000,000
IV. K HOACH CHI TRA THU LAQ HPQT & BAN KIEM SOAT NAM 2020:
STT Chiic danh $6 nguvi S6 tién S thang Tong cong
1 Chu tich HbQT 1 5,000,000 12 60,000,000
2 |Thanh vién HDQT 4 4,000,000 12 192,000,000
3 |Thuky HDQTq 1 2,000,000 12 24,000,000
4 |Trudng ban Kiém sodt 1 3,000,000 12 36,000,000
5 |Thanh Vién’ban Kiém soat 2 2,000,000 12 48,000,000
Tong cong: 360,000,000

V. KEHOACH KIEM TOAN BAO CAQ TAI CHINH NAM 2020;

Dé nghi Pai héi déng ¢6 dong uy quyén cho Hoi dong quan tri lua chon don
vi kiém toan thue hién cong téc kiém toan béo céo tai chinh nim 2020 clia cong ty.
VL. CAC GIAI PHAP THUC HIEN KE HOACH SXKD, PAU TU NAM 2020;

- Tap trung luc luong can bo k¥ thudt, cong nhéan, chuén bi vat tu dé sin sang
stra chita, dam bao vén hanh cho céc thiét bi;

- Quan ly cdng tac chit lwong & cac khau san xudt, dam bao san phdm ludn dat
chét luong cao nhét; han ché SP 131, tao sy hai long cao nhét cho khach hang;

- Tuyén dung, dao tao ddi ngii can bd déap tng yéu cAu SXKD cia cong ty;

- Déy manh hoat dong ctiia Ban Thi trueong dé thyc hién tdt cong tac tim kiém
thi trurong, cham soéc khach hang, tiéu thy san phém mot cach hiéu qua, dat biét la
coc BTLT céc loai, cht dong tim kiém va tham gia céc du an clia cac chu dau tu;

- Cung cép, du trlt cdc loai nguyén vit liéu, tiép tuc tim kiém céc nguén cung
cép chét luong, on dinh, gia thép nhit dé dam bao san xudt lién tuc;

- Tiét kiém vét liéu, giam chi phi san xuét, chi phi van chuyén dé giam gia
thanh san pham, tang kha nang canh tranh;

- Nghién cltu dua vao st dung céc loai nguyén vat lidu gia thip dé timg budce
ha gia thanh san pham (tro bay, phu gia, cat nghién,...)

- Nghién clru cai tao mat bing nha may Bén Cat, phét huy hét ning luc ciia nha
mdy dé san xudt céc loai san phdm phuc vu thi trudong nhu coc vudng cde loai, cac

ciu kién B¢ tong dic sian phuc vu khach hang;
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- Nghién ctu khao sét, ddu tu lip dat hé thong Nang lugng mat trod ap mai trén
nha xuong;

- Tiép tuc coéng tac thu hdi no cii, han ché phat sinh cong n¢ kho doi trong
tuong lai;

- Tiép tuc thyc hién hé théng quan ly chét lugng theo tiéu chuan I1SO 9001-
2015;

Trén day la ndi dung bao céo cia Hoi dong quan tri cong ty tai Dai hoi dong
ch dong thuong nién 2020. Kinh dé nghi Dai hdi xem xét,
Tran trong kinh chao.
TM. HQI PONG QUAN TRI
CHU TICH

PO CHI NGUYEN
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